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What we assumed (2008)

 1. Phosphorus recovery to be main driver both economical and business model = One Reactor Model

What we learned (2012)

 2. Assumption 1 = WRONG
                    
  World-wide market determines sales benefit  =  maximum zero operation versus chemicals

                                        Drivers are phosphate related issues   



How we adapted:
 
 Custom made solutions  based on IPM
                    Recovery is not primary goal + comes in different options
 Valorizing of recovered P part of port-folio 

 

Future out-look:
 
 Legal framework is update
                    New market segments  -  RENURE
                    Targeting other nutrients:   N     K     S    
 Prioritizing interaction with proper soil health and management
                    Synergies with ash-recovery /  liquid to solid transfer

Global challenges  =    EU not only confronted with P peak BUT also none available

                                                 We need not more phosphorus BUT better management 

 



Where we are:
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