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The Nutrient Management Challenge

» EU still dependent on imported fertilisers
» System vulnerable to external factors
* Increasing costs (e.g. energy, inputs)
* Pressure to use nutrients more efficiently

* Need to reduce losses and environmental impact

MEPs want to bring down their prices

"EU should be less dependent
on imported fertilizers"

Home / News / Agrifood / CAP reform / EU is too dependent on animal feed and fertiliser imports, warns Parliament study

EU is too dependent on animal feed and fertiliser imports, warns
Parliament study

By Sofia Sanchez Manzanaro | Euractiv ( Est. 3min & 7 mar 2024

Recovering Nutrients To Save The Planet: The
Fertilizer Challenge

2023 e 0 Commer

By

02 February 2024 by Diego Giuliani

Reuse or let die. Crucial for life but threatening if in excess: the nutrient
challenge

£ S gin =/

Essential for life but threatening for the environment if in excess. The nutrient challenge and the circular response:
turning them from waste into biofertilizers to tackle pollution and feed the world’s growing population

autonomy in fertilisers.

The European Parliament urges the Commission to ensure the supply of Europe’s fertilizer demand struggling amid high
fertilisers, take action to bring down prices, and increase the EU's strategic gas COStS, cheaper imports

o Favorites @M Print 4 Forward e Share [ [ ¢]

By Deepika Thapliyal (Deputy Managing Editor, Fertilizers), Sylvia Tranganida (Senior Ammonia Editor) and

Aura Sabadus (Senior Journalist), ICIS

Funded by
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Knowledge Challenge

KNOWLEDGE ( ) NUTRI+KNOW

What we know
EU CAP I
a%%NETWORK

_ collecting, translating, and sharing
Recommendations Products easy-to-understand and practice-

Innovative Technologies Tools oriented knowledge

PRACTICE

What we practice

NUTRIENT MANAGEMENT

Funded by
the European Union
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NUTRI-KNOW APPROACH

Project partners
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NUTRI-KNOW APPROACH

NUTRIENT MANAGEMENT VALUE CHAIN

Fertiliser
Production

Livestock

Farming Application

:

=
l://l\“

Storage
Systems

Processing
Funded by Technologies

the European Union
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NUTRI-KNOW Outcomes

Meta-Database on nutrient management

containing the outcomes from 12 OGs and their
alignment with farmers’ needs, current policy
framework and cost benefit analysis compared with
current scenario

Inventory of current nutrient
management practices

to broader the screening of practices beyond the 12
engaged OGs

Kit of practice-oriented material

targeting farmers and practitioners (booklets, audio-
visual material, infographics, leaflets, factsheets).
Practice Abstracts

common EIP-AGRI format

Funded by
the European Union

Massive Open Online Course (MOOC)

together with farming and agricultural schools
including educational material targeting farmers and
practitioners

Community of Practice (CoP) on nutrient
management

platform to bring together practitioners sharing
common concerns and working collectively to reach
individual and group goals

3 Policy briefs

to strengthen the EU’s sustainable nutrient
management.

Results  Amplification Methodology
(RAM)

to accelerate a broader replication of the knowledge
and experience obtained

06.05.2026



@ 1. Collection & Homogenisation: EIP-AGRI OG
knowledge of innovative nutrient management

practices
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Tool
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I Manure
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1. NUTRI-KNOW metadatabases

[ )NUTRI-KNUW Project Community E-learning 0Gs News&Fvents W in @ & O =
w Practice-oriented material
v Policy briefs Public deliverables
~ Media materials
v Communication materials B Practical Metadatabase B Executive Metadatabase
v Public deliverables Excel Excel

* 12 OG including 26 innovations along 6 value chain steps

Knowledge
needs and

barriers  Current farming practices related to the innovations in 12 OGs.

* Holistic evaluation over 19 risk levels and 5 impact dimensions

* 49 questionnaires and 9 interviews on challenges and needs

» Social Network Analysis over 340 identified stakeholders

» 5 Fuzzy Cognitive Mapping workshops in 4 partner countries

Funded by
the European Union
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1. NUTRI-KNOW metadatabases

)NUTRI-KNGW Project ~  Community E-learning 0Gs News&Events W in @ 6 O =

~ Practice-oriented material

v Policy briefs Public deliverables

v Media materials

v Communication materials . .
B Practical Metadatabase B Executive Metadatabase
~ Public deliverables Excel Excel
NUTRI-KNOW
EU-FarmBook
Growing, harvesting and sharing knowledge
for rural futures
Project info ~ ) oo
1 3 Project statistics
NUTRI-KNOW x m Contributors
. Show statistics for period 02/10/2023 - D4/09/2026
CONTRIBUTIONS | Statistics P B B
NUTRI-KNOW: consolidating and exchanging OG e © @ Project page
knowledge about sustainable nutrient management )
Where users are coming from to reach the project page.
The European Nutri-Know project and the new PR-FESR @ )
STRUVITE project
Slurry Concentrator. reducing transport costs through smart 9 @ Search 17%
nutrient management
678 Homepage 42%
See all results Views Social share 4%
Direct visit 33%

A Funded by
9 the European Union )26




1. NUTRI-KNOW metadatabases

176 uploads

5123 views
330 downloads

mmm Downloads

34
21
18
200 9 128
88 124 123
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1. NUTRI-KNOW practice-oriented material
" 4

NUTRI-KNOW Project ¥  Community E-Learning 0Gs News & Events ¥ in 0O o >

Resources

View our resources on EU-Farmbook

v Practice-oriented material Practice-oriented material

v Policy briefs

Booklets

Spanish Catalan Danish Italian

R s Dutch French 06.05.2026

v Media materials
v Communication materials

v Public deliverables




@) 2. Who are the Stakeholders and what do they need?

[ )NUTRI-KNUW Project Community E-learning 0Gs News&Fvents W in @ & O =
w Practice-oriented material
v Policy briefs Public deliverables
~ Media materials
v Communication materials B Practical Metadatabase B Executive Metadatabase
v Public deliverables Excel Excel

* 12 OG including 26 innovations along 6 value chain steps

Knowledge
needs and
barriers

 Current farming practices related to the innovations in 12 OGs.

* Holistic evaluation over 19 risk levels and 5 impact dimensions

* 49 questionnaires and 9 interviews on challenges and needs

» Social Network Analysis over 340 identified stakeholders

» 5 Fuzzy Cognitive Mapping workshops in 4 partner countries

Funded by
the European Union

06.05.2026
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2. Stakeholder Analysis in Nutri-Know

To explore how the Nutri-Know engaged 4l
Operational Groups (OGs) relevant SHs are |+ !
connected and are aligned with current EU

policies and the challenges and needs of the _
farmers in the agri-food sector. \ \

GOAL.:

The stakeholder data generated
used to take decisions for
targeted communication strategies
and practice-oriented material.

QR ©unded by 06.05.2026

SIREN the European Union

13
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2. Multi-actor Analysis: Stakeholder Engagement

@
BIOVIC
‘ges renovable
MIir0  NUTREKNOWFCMCatalmpa = (1 Q o aeblg
13
f_’ INNOVACC
P,
: 7
o] 047
= %
Gestio
- ) D Agmr::ﬂac:!era
- — -~ de Ponent

m

Generalitat de Catalunya

Departament d'Accié Climatica,

Alimentacié i Agenda Rural

Interview/workshop with different 4-helix stakeholders: farmers,
. . . . . . —_—
industry, public administration «9 CQ%RAAT!I{VQ‘
Funded by -
the European Union

*
*
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Section 4: Legislation barriers and enablers

Q4_b: ;Existe alguna incoherencia con las diferentes politicas de su pais/region que
repercuta en sus actividades?

Variaciones  Mayor presién Tension entrela  Ce
regionales en la Iegnlalwa que  laintensificacion  exportacion de normativa eumpea oe Ias normas es
normativa sobre agricolaylas  estiércolyel y la nacional sobre compleja y poco
gestion de gubomalmnlal politicas reciclaje local de  fertilizantes desarrollada
nulrientes medicambientales  nutrientes
s Funded by
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i -~
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IARC)

wicn  Federacié de Cooperatives
Agraries de Catalunya

U7 Agropecuana catalana,

cubra cotal
SOeL o Departament dAcid Clinatica,
Che((‘l Blzonmgg de Alimentacio |

atalioya (CBC) Furph g8 Gy IOACC) g Mt kg culurs,

= BETATC (UVic-UCC) Pascay Alimantocion

Cotme. l! E A2 (MAP

N .08 Esoana (AAPA)

C“'I\WW\’ARC\

i Seccit de Cresins

amp | Seccio de Credit
Sant Isidre de Belc:
dUrgell

Regional stakeholder map

06.05.2026
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2. Achievements & Results

EIP-AGRI

Biorefine Cluster Ghent University

Directorate General for

Directorate-General for méi;?glm;:gitq:??:;téy Directorate-General for
Environment (DG ENV) 2 L Agricutture and Rural

SMEs (OG-GRQW) Development (DG'AGRI)
Inagro

GO-GRASS PIGWEB

Crelan bank/nited Experts
livo

VCM

Green Service Belgium

Nutricycle Vlaanderen

Funded by
the European Union

Boerendt

Biogas-E

Tikal nv

AnKo Projec

Biolectric

Local Farmer 4Local Farmer 3

Stakeholder Database available
— continuous updates
according to project needs

Stakeholder Maps per country
available online

Communication preferences of
stakeholders

Barriers/Opportunities maps
and cross-country analysis of
barriers



https://universitatdevic.sharepoint.com/:x:/r/teams/NUTRI-KNOW-Equip/Documentos%20compartidos/General/Implementation/WP2%20Co-creation%20process%20to%20align%20EIP-AGRI%20OGs%20outcomes%20with%20stakeholders%E2%80%99%20challenges%20and%20needs/Task%202.2%20Stakeholders/Stakeholders_Database_v4.xlsm?d=w39b8964d05c945aa94f99a7c767d0d3e&csf=1&web=1&e=V6ylL0

9)

2. Dynamic Stakeholder Map

The Stakeholder Map visualises partner collaboration, mapping stakeholders by OG relations, roles, and
attributes for future actions

d‘/d: , apLand
“Zeevisserij =

Tikal nv /

>

lvo

Legend
® Farmers related /"A #

Other categories: CSOs, Media, etc. J({,@'

Technology Provider = o
—F

L]
L]
@  Academia
°

" AnKo Projects

e

Key Stakeholder (OGs partners)

——
T e

Consulted (questionnaire/interview)
NutriKnow Partner

/
f associated eip-ogv /[ _—
Social Network Analysis (actors spreading the in'arr‘!mim eeeee i | ; —
P o g 1 a“”hf’:nénb NAvAa
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Ireland

EIP-AGRI

y
Biorefine Cluster

Irish Organic Association Department of Agriculture,

Food and the Marine

Munster Technological

S Cnersty caron -+ University (MTU) yio.a couny counei

Directorate General for ‘ \v/
i Internal Market, Industry, i i v
Durmormeeggrg;‘lor (k" Directorate-General for Origin Enterprises ¢ co oo ven
(BGENV)  HGEs (DG GROW) g an College Dublin
Development (DG AGRI) (UCD)

L] Farmers related

®  Other categories: CSOs, Media, etc.

Technology Provider

®  Public Administration (Policy related)

Academia

Carbery

...<..§

Farmers groups are
relevant - that can act as a hook
and multiply the communicative

Consumer

associations, normally not
included

Financial and policy

sectors more actively
involved in the co-design.

06.05.2026




‘
“) 2. Stakeholder’s Communication
preferences

Rating of communication channels; N = 43

Following NUTRI-KNOW on social media ‘

Receiving updates via email ‘

Staying informed and engaged through an online community of practice ‘

000 050 100 150 200 250 3,00 350 4,00 4,50
RATING

v No single communication strategy fits all stakeholders in nutrient management;
v' Use a two-step approach—first capture attention via preferred channels (LinkedIn for practitioners/key
actors, Knowledge Groups/conferences for farmers), then offer detailed materials

5 v' Consider demographics like age
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2. System Mapping: SHs Barriers and Needs

System Mapping for connecting Target Groups with Needs, Barriers

and Enablers in Innovation of the nutrient management sector

Tecnical
/Environmental

Communication

Political/Legal & Knowledge

Fuzzy Cognitive
Mapping

Social/Cultural Economic

Fuzzy Cognitive Map Workshops

Funded by
the European Union

19 06.05.2026




@ 2. System Mapping:

20

Barriers and Opportunities

Main Barriers -
Communication/knowledge gaps (data
overload, age/digital skills) - Economic hurdles
(funding shortages, infrastructure costs) -
Legislative overload - Social resistance to
change.

Target Group Roles —

Farmers drive adoption (need simpler
bureaucracy/resources) - Tech
Providers/Academia enable innovation/training

Public Admin/Financial Institutions address
policy/funding - Media/CSOs boost acceptance
via quadruple helix collaboration

Funded by
the European Union

EU/international
Organisations

Complexity
of legislation
and actors

Legend

Environmental
Communication & Knowledge

@ Economic
Social
Legislation
Enabler

—— Cause

Barrier
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3. Consolidation and Translation: Easy-to-
Understand and Ready-to-Practice Material

Factsheets Leaflets

g
sy

Gas Loop GOI Gas Loop
Emissions capture for a virtuous
nitrogen cycle in pig livestock

NUTRI*KNOW  scamern

TRIsKNOW

Struvite Context
Anbies Livestock manure and R e e b G o o 5 e G focrs A2 0 raion Sachele
The toacavg acTTms wers db.'m” 'mmm solution. This i animal welfare and productivity due 1o better air quality
Vit to reduce emissions =T e : )
and produce Struvite T Exchanging Easy-To-Understa

Biorefinery Glas Nutrient Management KnOWled

A Small-Scale Farmer-led Green I
Hechniques (BATs Biorefineries With Farmers

Activity

i y Glés f with
farmars in South Waest Ireland 1o diversify farmer produce while resolving significant
challenges in vadiona aicacs

e monogemant (1SFRA Repants

‘coming rom mar Mobile Biorefineries
2030 anc 7972030
(e ens i) ‘The feadstock scale

Rty there ore craat wn gt

Pocketboer Il

+ Comsarranation. More performant operation of pocket digesters
sori o g

e coures

lcwi) Féliok iy arsd skou Pocketboer 2 simed 1o find soluions for persistent problems with pocket
be reciculeied back fo e digesters. It encouraped idecanialion ol Bce soldione 2t s g
form of a biofertiiser. a0 ure plants 1o lpr]

Pocket digesters
Slurry Concentrator

to enhance the efficiency of soil nutrient application

Challenge Results

Follow
our journe)

R ——

2084100DRPG03 - Sy

@ smama oo
[ e ——
B e—p—

Frogect cocedieat - hacacr<
ngggo b (ko)

our journey!

PEp—— ousas and roduces amasions. tarety

nutiert.
ptmising 30¢ healt nd prodicthty,
Toa oagemact e s

rockcrs b e sama
Crmcir s
@ syt wek

our journey!

R r——

NUTRI-KNOW
gathers

Follow X on 1 s E]r";ﬁ:@
j 1 aﬁ
our journey! [ S ans

PRpeeprer—

Funded by
the European Union
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3. Consolidation and Translation: Easy-to-
Understand and Ready-to-Practice Material

Booklets e
1 per each step of the nutrient management value chain (available in 7 languages)

Livestock

Farming Application
) % {53 } S Jo | = 3/;'
NUTRI+-KNOW
Storage Transport
- . Systems
Livestock Farming ) NUTRI KNOW %
Technologles, tools and recommended practices from [)
NUTRI-KNOW’s EIP-AGRI Operational Groups
Processing
Storage Systems ) NUTRI-KNOW l Technologies
Technologies, tools and recommended practices from

NUTRI-KNOW's EIP-AGRI Operational Groups

Processing Technologies \) NUTRI-KNOW

Technologies, tools and recommended practices from
NUTRI-KNOW's EIP-AGRI Operational Groups

Fertiliser Production J NUTRI-KNOW

Technologies, tools and recommended practices from
NUTRI-KNOW's EIP-AGRI Operational Groups

“Tyal l"ﬂ.‘?vzr

-

Transport “) NUTRI+KNOW

Technologies, tools and recommended practices from
NUTRI-KNOW's EIP-AGRI Operational Groups

Application

Technologies, tools and recommended practices
from NUTRI-KNOW's EIP-AGRI Operational Groups

»
>
“

A Funded by
22 the European Union 06.05.2026
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3. Consolidation and Translation: Easy-to-
Understand and Ready-to-Practice Material

H O
\S R
& 1)
®
%
0/3y\2°

Nutrient Management in Organic Farming 5

20+ page Information Booklet for Farmers & Advisors

% Clear information on nutrient cycling and nutrient budgeting in organic
systems

% Practical approaches to assessing soil health, structure, and biological

activity

Overview of managing manures, composting, and approved organic

inputs

Strategies for fertility-building crop rotations and legume integration

Insights on cover crops and green manures to support long-term soil

health

)
0’0

) )
0’0 0’0

Scan Me

Funded by
the European Union 29/04/2025
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3. Consolidation and Translation: Easy-to-
Understand and Ready-to-Practice Material

Infographics

) NUTRI-KNOW

Slurry Concentrator

The innovative technology separates the sturry coming directly from the farm into two phases: a first
id phase containing most of the organic fraction, nutrients and larger particies, and a second liquid
‘phase with a low nutrient concentration.

and lower nutrient concentration.

Optimal o transportation to distant areas, as it Applied in nearby fields, characterised by a higher
Of - : Jarity

fractions with a pump and a sturry tanker) which
but i

Optimal 10 be applied to distant fields where Applied in nearby fields, where there is a surplus.
nutrients are not available. of nutrients.

) NUTRI-KNOW

Efficient Use of Renewable Fertilisers

i fw

using

by
abiogas pum (anaerobic mgesuon) and microfiltration.

\\uixm with water, the renewable fertiliser can be applied via fertigation.
i tie used for this.

This innovation saves irrigation water and reduces the need for chemical fertilisers,
minimising ammonia emissions and nitrate leaching.

“) NUTRI-KNOW
An Alternative for Soy:
Turning Grass Into Feed

A small-scale biorefinery converts
different products by shredding and pressing the grass.

BIOREFINERY

. GLAS';%

+ Reduce costs
« Saves emissions
+  Diversifies
income.

Grass Juice

Can be used as ... - 7

e-m\ 3% o

*
*

"*.* Funded by
the European Union

_dried feed for

fibre feed for cattle. .bio-based fertiliser. Gtk

“) NUTRI-KNOW
Turning Ammonia Emissions
Into Sustainable Fertiliser

Ammonia, produced by pig slurry, pollutes the air in barns and the environment.
A bl

Conventional ventilation systems try to /
improve the air quality in pig houses by L
exchanging the air. e

An advanced ia air washing unit captures
ammonia directly from the air
and prevents it from escaping, as the ammonia is
absorbed by a sulfuric acid solution.
This produces ammonia sulfate, a liquid fertiliser
for crop production.

Beneﬁts
‘Ammonia reduction
up to 62%

+  Saves money and
emissions

06.05.2026



3. Consolidation and Translation: Easy-to-
Understand and Ready-to-Practice Material

Short animated videos

— . —
— Pocket Digesters —
. R~

Save money &
greenhouse gas

N 1217137 § A

Into inable Fertiliser A Grass-Based Alternative to Soy

How to Transform Manure Into Energy & Fertiliser Turning A

Recovered Nitrogen from Manure

RENURE

ded to the soil

> i« » JO) om0

Separating Slurry Differently: How This System Creates Two Improved Fertiliser Too Much Try Smart M With the g
Smart Nutrient R ling With a Slow-Rel Fertiliser Products Process Cleaner Water Through Better Farming - The Duncannon Approach

* ¥

= . Funded by
the European Union
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3. Consolidation and Translation: Easy-to-
Understand and Ready-to-Practice Material

Massive Open Online Course

I ’ NUTRI-KNOW Project ¥ Community E-Learning 0Gs News&Events ¥ in @ © @ =
S3

Productior
S = S S -

Livestock
Farming

E-Learning

What is our MOOC?

In the NUTRI-KNOW massive open online course (MOOC), you can learn Enter our MOOC
about sustainable nutrient management. You can browse six modules

based on our nutrient management value chain. You can complete a quiz Learn about our innovations LIVESTOC K FARMI N G
for each module - the questions are based on the subtopics of each

module. Happy learning!

Complete the questions to gain a certificate for this module.

Funded by
26 the European Union 06.05.2026



3. Consolidation and Translation: Easy-to-
Understand and Ready-to-Practice Material

Materials available to EU open repositories such as

EU-Farmbook

Practice Abstracts
following EIP AGRI format

%ETC\A‘IXSRK @ English Search Search

EU CAP Network News and events Networking Projects and practice Themes Resources

Home > About EIP-AGRI projects > NUTRI-KNOW: Exchanging easy-to-understand nutrient management knowledge with farmers

PROJECT - RESEARCH AND INNOVATION

NUTRI-KNOW: Exchanging easy-to-understand
nutrient management knowledge with farmers

ovation, knowledge exchange & EIP-AGRI > )

@ COMPLETED | 2023 - 2025

Spain, Belgium, Italy, Ireland, Denmark, Germany

Discover website [ Contacts

Overview Practice Abstracts Contacts

34 Practice Abstracts

Adaptation of the treatment to the nitrogen surplus to be managed and v
agronomic valorisation of the resulting liquid effluents

* ¥
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EU-FarmBook  About

Filters Clear

RESOURCE TYPE

ToPIC

® susTopIC

CONTRIBUTION LANGUAGE

LOCATION

PROJECT

Topics

NUTRI-KNOW

-
@@% EU-FarmBook

e 5 8
OG RENURE: Agronomic performance
of derived ium salts as
RENURE fertilisers
[) DOCUMENT - 18/03/2024

NUTRI-KNOW - Ines Verleden

The EIP-AGRI Operational Group RENURE aims to
share acquired knowledge and expet
pri
farmers in Flanders and The Netherlands

nce on the

tical application of ammonium salts to

p ologios fortiliser production

application  stripping and scrubbing

@ &
Ammonia emission capture from the

i :

Xa

N
00

= 88 Most popular v
& 4
OG_Pocketboer II: Tips & tricks van en
voor pocketboeren

[} DOCUMENT - 19/03/2024

NUTRI-KNOW

In 2016 and 2017, vi problems were

all-scale biogas
gricultural companies. Through the OG
Pocketboer and Pocketboer 2. ideas and

anacrobic digestion

5 e
OG_Pocketboer II: Nieuwsartikels

[} DOCUMENT - 25/03/2024
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4. Deployment & Transfer: Activities & Trainings

Trainings targeting practitioners

>1,400 people trained

K24 in-person trainings th

facilitate knowledge acquisition of
innovative practices and tools

In-person + Online

4 Study visits the to seein
the field the different OGs

solutions

5 Train-the-Trainers
course to train professors and

teachers of farming and
{gricultural schools /

7 webinars based on the
steps of the nutrient management

value chain and the solutions
brought by the OGs

In italy an EIP-OG producing Ammonium Sulphate liquid
fertiliser by capturing ammonia losses from storage

Funded by
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4. Deployment & Transfer: Activities & Trainings

International Positioning

EU CAP Network cross-visit ‘Use of agricultural and Standing Commitee on Agricultural EU CAP Network Seminar ‘On-farm demonstrations for
forestry residues for creating alternative resources of Research (SCAR) A_K|S Strategic peer-to-peer learning & innovation’ Panel discussion
income for farmers and foresters’ working group Meeting

Funded by ESNI Conferences
the European Union
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5. Interconnection: Community of Practice

() NUTRI-KNOW Wome.

s
-

Welcome to Nutri-Know Community'qf

i NUTRI-KNOW

Community of Practices

R e

@) cuestions & answers Browse categories

Welcome to NutriKnow
Community of practice

Browse by topic

() NuTR-KNOW Qs

”‘f‘f“f‘ e ) What are the benefits of utilizing manure as a nutrient source for crops

Choose your language English v
z E on my farm?

Circularity ~ Compost ~ Digestate  Energy  Manure A

e ® - [ oo

) NUTRL-KNOW Knowledge base.

Translate A

Subtitle Knowledge base

Subtitle

Post type

Knawledge base

| (e catogores

https://cop.nutri-know.eu/

> 100 members

A Funded by
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https://cop.nutri-know.eu/
https://cop.nutri-know.eu/
https://cop.nutri-know.eu/

o)

Results Amplification Methodology

| |
7
7 )

» o= T9
[
I

NUTRI-KNOW as a pilot test to Co-creation process + RAM

validate the “knowledge validation loops with clear modules and steps
capitalisation methodology” with different stakeholders

=3

[
NUTRI-KNOW

Funded by
the European Union
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Celllzeden
BN ISEntiydkT ol ed e

Exchanging

5.1 Develop a Communication
and Dissemination Strategy
5.2 Establish alCommunity of;
Practicel(CoP)

5.3 Facilitate Peer Learning
and Best Practice Transfer,

22

=

==

contextualisation

2 pitegistationiand|Rolicies|
2i2iMapistakenolders]
2i3lidentifyineedsibaniersy
challengesiandlopportinities

Networking

6.1 Promote Collaboration
and Synergies

6.2 Designate Knowledge
Ambassadors

6.3 Foster Cross-Fertilisation

Actions

Results Amplification Methodology

Alignment

3.1 Match Knowlecdge with
Legislation/and Needs
3.2/Cluster, Knowledge

Adoptioh

7.1 Identify Objectives and
Needs to Implement the RAM
7.2 Plan, Equip.and Launch
the RAM Implementation

Adaptation

4.1 Shape the Message

4.2 Design the Format

4.3 Create Practical Material
4.4 Translate

Institutionalisation

8.1 Formalise RAM in Your
Organisation

8.2 Set Up a Governance
Structure

8.2 align the RAM with
Organisational Culture

06.05.2026
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RAM in action

* Applied in real AKIS contexts
« 2 Practical cases (testimonials):

Esther Artigas

Department of Agriculture, Livestock,
Fisheries and Food (Catalonia)
Policy-maker

“‘RAM helps us give clear guidance so
beneficiaries can understand capitalisation
and focus their demos on results and
impact”

« Supporting decision-making, knowledge adaptation and uptake

Funded by
the European Union
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Sergi Muihoz
BETA Technological Center
Researcher

“Using RAM in our demonstration
activity made knowledge more
actionable and relevant for end-
users.”

06.05.2026
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“*) Adoption and adaptation of the RAM:
Public administration in Catalonia

» As the Department of Agriculture, Livestock, Fisheries and Food, we
manage a funding scheme for demonstration activities

« Within this scheme, one category focuses on capitalisation
projects, where we identified the need to clarify the concept and
define a structured approach

» To address this, we used RAM as a guiding tool

* Applied by public

m Generalitat administration
k A de catalunya » Targeted at research centres

or other actors

unde
34 uropean Union 06.05.2026
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Adoption and adaptation of the RAM:
Public administration in Catalonia

 Active participation in the

development of RAM

» Creation of a practical
capitalisation guide and a
shorter version (leaflet)

* Objective: to understand the
concept of capitalisation and
enhance the quality of our
projects (e.g., demo activities).

06.05.2026
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Adoption and adaptation of the RAM:
Public administration in Catalonia

Contents

« Basic outline of the
capitalisation process

« Key elements for
understanding the guide and
the process

« Recommendations in each
module

 Document structure: Intro + 6
modules + post-project
recommendations

» Leaflets with the information

Funded by
the European Union

° GENERAL FRAMEWORK OF THE CAPITALISATION PROCESS

-@/ ______________________ A Map
Identify, select, i E tlalfeholder:
nalyse, and policies, nee:
store relevant | | d challenges
knowledge. derstand
| barriers and
pportunities.

I
\“ g
Align
knowledge with
the analysed

context. ?
I o) e==== -

e Translate
E‘,’ knowledge into
=R practical,

accessible, and
useful formats

O for the target
e audience.
. " &
Disseminate K (®\ Consolidate
and enrich Ls fajtal communities
kpoMedge in and build i
interactive alliances to i

%ﬂ?é’.?ﬁg 0 o multiply long- |
term impact. !
_— =
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.)) Adoption of the RAM in Practice: Beta
a Demonstrative Case Study -\ oy ke

Demonstrative Activity

* Focus on collecting, structuring, and transferring
existing RDI results in the agriculture and
agro-industrial sector to enhance technology
uptake and sectoral competitiveness

ReH20CAP focus:

R e H 2 U C a p  Promotion of water reuse in agro-industrial
processes to strengthen drought resilience,
providing producers, industry, and policymakers
with practical knowledge and decision-support
tools to enable effective implementation.

37




Q Adoption of the RAM in Practice: & Beta

§ Biodiversitat, Ecologia,

Tecnologia Ambiental i Alimentaria

 Mapped 12 RDI projects and Operational S

Groups on water reuse in agro-industrial - <X / \\@/
processes \p \ f@\
* Interviewed policymakers, research centres, o R Val ~ | "\’ w e _
technology providers and end users ey - ;,7@& . | S Y
« Key barriers: ambiguous regulation and A [ - ‘.,.‘ iy
reduced drought urgency translated into limited - ;;3@&. "';__jz@ |
end-user engagement g "‘a s l N
s e
Viiog Funded by " h, -

the European Union




) Adoption of the RAM in Practice:
A Demonstrative Case Study

L S5

Collection

Notify discharge holder

Stakeholder
consultation

39

22

Conteiualisetion

Compatibility report (PH)

4 Beta

S siodiversitat, Ecologia,
Tecnologia Ambiental i Alimentaria

Alignment Adaptation

« Anchored activities within EU Regulation 2020/741
and its national transposition RD 1085/2024

« Engaged companies to map adoption drivers
& Shifted the narrative, from requlation to resilience
and competitiveness

« Knowledge translated into action:
o Step-by-step permitting factsheets
o Visual guides
o Digital media



()] Adoption of the RAM in Practice: &4 Beta
A Demonstrative Case Study oA

« Workshops brought together research,
industry and public administration in a
genuine two-way exchange

- Key gap identified: Companies were
interested in adopting water reuse
technologies but lacked clarity on how to
navigate permitting procedures under
national regulation (RD 1085/2024).

o Immediate response: online session
co-organized with public administrations
to offer a step-by-step permitting
guidance tailored to the agro-food sector

|

Adoption Institutionalisation

—_—y -

b - —
Fundedby  — = =— ==
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;)] Adoption of the RAM in Practice: & Beta
*| A Demonstrative Case Study L\ T -

 Key Takeaways:
o RAM proved to be a highly adaptable methodology

o It enabled a structured and pragmatic approach aligned with project needs

 Results Achieved

o Strong stakeholder engagement throughout the process

o Effective knowledge transfer via targeted workshops

o Clear identification of implementation barriers
R e H 2 U C a p o Ongoing work on policy recommendations

Exchanging Networking Adoption Institutionalisatioi

Funded by
the European Union
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()] Adoption of the RAM in Practice: &4 Beta
A Demonstrative Case Study |\ b o T—

The experience has led to a clear internal commitment:

RAM will become the reference methodology for future
knowledge capitalization and demonstration projects,

ensuring a consistent, scalable, and impactful approach.

RN Funded by
LR the European Union
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NUTRI-KNOW

Thank you!

Learn more about us at www.nutri-know.eu

B X 0 0

—_ F—a WBIC A,
i [T Cco 5asc v FepERACIO D Y ) g@% SCl ° CRPA @
Generalitat de Catalur A - I ke
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https://www.linkedin.com/company/nutri-know/?viewAsMember=true
https://twitter.com/NutriKnow
https://www.instagram.com/accounts/login/?next=https%3A%2F%2Fwww.instagram.com%2Fnutriknoweu%2F
https://www.facebook.com/people/Nutri-Know/100094190689302/
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